
dignity® 
Conversations

What
assumptions
have I made

about the
situation?

Am I open to
new

perspectives
and ideas?

What can we do
to reach a win-

win solution, with
respect and

mindfully taking
note of our
concerns?

What can I learn
more about our

problem?

Do we know why this
conversation is

happening?

Are we willing to
acknowledge our
role in this issue?

How can I make
others feel heard,

accepted and
included? 

Am I honouring my
own dignity first and

foremost?

What do we think
about diversity?
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dignity® 
Conversations

How do we
conduct our

due diligence?

Are we storing
our institutional

knowledge in
the best way for
us to recollect

it?

Where can we be
more grateful in
receiving inputs

for our workflows
and in delivering

outputs?

Why are we resistant
to nurturing positive
workspaces? What is

our #1 obstacle? 

As a leader/manager,
can I trust my teams

to deliver? 

What are common
miscommunication

patterns that
reoccur?

When it comes to
restructuring, I am
confident my team

still continues to
deliver value?

Where have I been
complacent in

allocating time and
resources to grow
my relationships?

Why do we have to
be strategic about

our time, talent
management and

outcomes?
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